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Everyone knows that saving energy...

® SaveS m O n ey « Ultility bills are not fixed, so they’re an opportunity to cut costs & save jobs.
¢ P r eS e rV eS t h e e n VI rO n m e n t » 80% of greenhouse gas emissions are from energy

and many nonrenewable resources are used in production.

® ShOWS reSponS|b|||ty tO Communlty. Efficient operations

demonstrates wise use of taxpayer’s or donor’s money and shows active leadership on green issues.

¢ Ed U C at eS S t U d e n tS « Energy awareness instills wise habits and teaches students to care about

the impact of their actions.

...Is the smart thing to do.

SEE.
SCHAOLS for Enenyy Eff
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- MN School district operating budget

FY 02 Expenditures by Program
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What is SEE?

« A comprehensive program for reducing energy
use in K-12 schools

* Focuses on changing behavior throughout the
district with a team approach
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Who is SEE?
 Headquarters in St. Paul, MN

* 12 months of initial research
and development

 First piloted with Minnesota
school districts in 2002

* Available to school districts nationwide
National award-winning program

EMERGY 5TAR 1
Energyr Elﬂdan E AWARD |\ /I E E A
and Hemmlegemf &

= Midwest Energy Efficiency Alliance
|ER OF THE YEAR

> Minnesota Pallution Control Agency

SEE

SCHAOLS for Enengy Efficency”
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Goals o e

 Reduce energy use by 10%

 Engage students, teachers
and staff through active
participation

« Achieve recognition through
ENERGY STAR® for building
and district-wide improvements
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Results Sl

$14 million avoided utility costs
In just four years

12% average energy use reduction
* Nearly 600 participant schools

 Reduced greenhouse gas emissions
by 247 million pounds of CO,,

equivalent to: Annual emissions of 20,588 cars
or electrical use in 14,889 homes.

ENERGIZE

SEE

SCHAOLS for Enengy Effcency”
WAL S BEPROGTams, com
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Results

SEE Program Average Energy Use Reduction by Year
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SEE Program Costs vs. Avoided Energy Costs
Per School Facility Per Year
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How does SEE work?
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~Comprehensive Multi-Year Program -

Year 1 Year 2 Year 3 Year 4 Year 5
You Have See Charge Where Imagine a
the Power and Save is Energy? Better World

EMPOWER 'ENGAGE ENERGIZE EDUCATE ENVISION

SEE.
SCHAOLS for Enenyy Eff

WAL S SR DIROGrams, com
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- What SEE Provides

ENERGIZE

Systemized plan with annual
energy-saving strategies &
objectives

Awareness & communication
materials & student activities

Training & support et | R

Measurement &
recognition tools

e 2 s B St

R U e
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Utility Tracking e

Why track utilities? B —
* Measure results and verify savings W 1 E
«  Find billing errors ok )

p &5

° I d e nt|fy h | g h ene rgy users P G g i

. Establish baseline (historic snapshot) per_formance on
energy use national scale

IV r [ n nalvsi » SEE districts lead the nation with
Quarter y reports a dana ysIS ENERGY STAR® Leader awards (13

Reports cost avoidance out of 45); organization-wide savings

. * Over 100 SEE schools qualify for
° ®
Interfaces with ENERGY STAR ' ENERGY STAR® L abolo: among the
ORE a7

010y 51 o top 25% most efficient nationally

SEE

SCHAOLS for Enengy Efficency”

WAL S SR DIROGrams, com
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ENERGY STAR Ranking Improvement for SEE Buildings
(1-100 on ENERGY STAR Portfolio manager benchmarking software)

Energy Star Rank at [ Current Energy

Start of SEE Star Rank Improvement
Baseline rating and improvement - all districts —
all years in SEE 54.83 64.09 9.26
Average improvement of buildings with greater than
.25 yr but less than 1 yr of results. 53.28 57.79 4.51
Average improvement of buildings with 2 - 2.75 yrs
results. 72.05 78.60 6.55
Average improvement of buildings with 3 - 3.75 yrs
results. 51.12 64.07 12.96
Average improvement of buildings with 4+ yrs of
results. 52.93 68.28 15.34

SEE"
SRSt ey Ky

14
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How Is SEE implemented?

 Managed by the school district

* Energy efficiency coordinator (EEC) selected
by district

* Supported by our SEE staff

* Program consultants Energy Efficiency Coordinator
 Utility tracking manager

School-level Guidance

SEE.
SCHAOLS for Enenyy Eff

WAL S SR DIROGrams, com
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Case Study

» St. Cloud School District Rl
* 20 buildings
* ENERGY STAR Leader &
Y5 buildings qualify for
ENERGY STAR Labels

* $1,040,050 avoided costs 4yrs

District Average Energy Use Savings by
Program Year (% mmbtu)

EDUCATE
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ENGAGE

EMPOWER

WAL S BEPROGTams, com
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Case Study il
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* Columbia Heights School District
* Just outside Minneapolis, MN
* Diverse population, low income
* 5 buildings built in the 1960’s

* Al ENERGY STAR Labeled & “‘ s 4
2 ENERGY STAR Leader Awards,
(10% &Top Performer) )

* Reduced energy use 9%

» $166,739 avoided costs
(3 years)

SEE

SCHAOLS for Enengy Efficency”

WAL S SR DIROGrams, com
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Case Study

* South Washington County School Dist

» Southeastern suburb of St. Paul,rlsll\jﬂals\iﬁ‘ft_anétjﬁrgyhog
o Average Savings 149% i _.*3?5;«;_;-. 7’**"1"&”& :” :
* $2 million in cost Y

avoidance (4 years)
» 22 facilities

* CO, emissions
reduced equivalent
to 2,527 homes annually

e ENERGY STAR Leader Award

SCHAOLS for Enengy Efficency”

' WS BEPIOGTAM S, £0m
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Case Study

45%
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* Cambridge-Isanti School District
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Case Study

* 9 buildings
* 23% reduction in 2.5 year,
* $942,800

* Reinvested cost
savings into asset

Improvements |
 ENERGY STAR Leader Awarc
buildings
: SEE
SCHOOLS for Energy Efficncy”

WL S B EP RO T TS, 0
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Case Study
ORI e WaNasA SCHOOLS
Untrmvg CoMMUNITIES OF EXCELLENCE

e Osseo School District 279

* Brooklyn Center, Brooklyn Park, Corcoran, Dayton,
Hassan, Maple Grove, Osseo, and Plymouth

32 buildings, 5™ largest school district in MN

* Reduced energy use by 12% already in the 2" Qtr
$321,989 (first 3 gtrs)

Joined during tight budget to reduce expenses

SEE

SCHAOLS for Enengy Effcency”

WAL S ERPrograms, oom

o o
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Stillwater Area Public Schools Receives
EPA's “Energy Star” Leader Award
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Cambridge-Isanti School District is
secing success at lowering energy costs ¢
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5. HAVE FUN!

MAKE SAVING ENERGY FUN! §

SEE et
SCHOOLS for Energy Efficency

www.seeprograms.com
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- Your school district can do this too!

ENVISIOR

EDUCATE

i
N
Q
4
w
Z
w

ENGAGE

EMPOWER

©2002-2009 Energy Efficiency Programs, Inc.



WWW.Seeprograms.com
Phone: (651) 783-5630
Info@seeprograms.com
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