
West Central CERTs Project Flow Diagram with Estimated Dates of Completion

Presented June-2004 Inventory Review and Identify 
holes

Consensus at Sep-2004 meeting Mission Develop and come to 
consensus

Delivered to team Sep-2004 meeting Draft Plan

Compile inventory data into report

Fill data gaps

Use inventory and mission to 
funnel options

(to discuss at Sep-2004 meeting) Identify Best bets and decide how 
to move those items toward action

(to discuss at Sep-2004 meeting) Formalize plan for outreach and 
engagement

Between Sep-2004 and Dec-2004
Team Review of Plan and 
Sharing Plan with Other 

Resources

Dec-2004, Jan-2005, Feb-2005 Report Outreach

community members

local government

local businesses

Kewanis, Lions Clubs, VFW

Chamber of Commerce

During Mar-2005 Revise Plan based on 
comments

During Apr-05, feed back last revisions 
before May meeting

Report Outreach - Feedback 
Loop

During May-2005 Meeting Final Team Review and 
Consensus

June 31, 2005 Submittal to LCMR


